
Learning and teaching: Statement of Intent (June 2025) – review annually 

Pupils acquire and process information in a variety of ways and have different preferred learning styles. Just as there 

is not one way to learn, there is no single best way to teach for all children. All children are special, unique and 

different in the way they learn, process information, experience and understand the world they live in. 

Effective teachers will offer opportunities to allow pupils to learn in a number of ways, for example, through: 

constructive questioning; discussion; working with/supporting others; differentiated tasks, questioning and support 

(BLOOMS taxonomy); through universal or targeted support as appropriate; through visual/aural stimuli; using 

digital technology; demonstration; display of pupils' work and using pupils' ideas as resources for learning; individual 

reflection and peer assessment; active learning, problem solving and creative learning; group work; outdoor 

learning.  

‘Learner’s experiences should be appropriately challenging and enjoyable and well matched to their needs and 

interests. Learners should exercise choice and take increasing responsibility as they become more independent in 

their learning. 

Assessment is integral to our planning of learning and teaching and we use a wide range of approaches to assessing 

children’s progress, skills development, developing attributes and capabilities.’ 

2.3 Learning, Teaching and Assessment; HGIOS4, HMIe 

Through our learning journey we talk to children daily about their learning, helping them to understand their next 

steps in learning.  

We make sure that children understand and know the skills for learning, life and work that they are developing 

and/or using in all areas of learning. We strive to ensure that children progress as they should in literacy, numeracy 

and health and wellbeing, working collaboratively, creatively and with partner agencies to remove barriers to 

learning where they may occur. 

At St Margaret’s we take a team approach to meeting a learner’s needs that involves the child (at the centre), the 

parents/carers and their extended families (if appropriate), as well as other partners and agencies, to ensure that 

everyone understands their individual role and responsibility in meeting a learner’s needs e.g. what the child’s, the 

parent’s/carer’s/family’s, partner’s roles and responsibilities are, as well as school staff. 

Our developing curriculum rationale in subject areas outlines the expected learning and how each area of learning 

will contribute to ensuring that the children develop as successful learners, confident individuals, effective 

contributors and responsible citizens. 

Planned learning and teaching at St Margaret’s is carefully considered around the design principles – challenge and 

enjoyment, breadth, depth, progression, relevance, coherence and personalisation and choice. All of our planned 

learning and teaching takes into consideration the importance of learning for sustainability and global citizenship 

alongside our approaches ensuring children know and understand their rights. Or newly developed IDL grid links 

together our literacy curriculum, with cross cutting themes and takes into account pupil voice/learning for 

sustainability. 

Our values of being respectful, being safe and being the best you are at the heart of learning and teaching at St 

Margaret’s. 

 

 

 

 

 

 



What makes an excellent lesson? (May 2025) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



How do we moderate and assess children? 

We refer to the Curriculum for Excellence Benchmarks and a broad range of assessment data when we make a 

judgement about a child’s level. Teaching staff moderate their judgements regularly to ensure consistency of 

judgement throughout the school. This moderation process is built into planning learning, teaching and assessment 

discussions on a daily, weekly and termly basis. Moderation across a level is a key feature of our assessment cycle. 

 

 

 

 

 

 

 

 

 

 

Moderation at St Margaret’s means that we ensure that our learners are at the heart of learning and teaching and 

involved in planning for and assessing their progress. 

We ensure that our learning intentions are skills based and our success criteria are clear, relevant and measurable. 

We use a wide range of assessment approaches and evidence to ascertain how children are progress and discuss this 

regularly with our colleagues, to ensure consistency of teacher judgement. 

We use the benchmarks to help us plan for assessment and make judgements about a child’s level and progress 

within a level.  

We ensure our feedback is targeted, impactful and linked to our success criteria, helping children to identify their 

next steps in learning. 

Our self-evaluation procedures and a focus on regularly monitoring children’s progress and development 

throughout the school, ensures that we are continuously reflecting on how we can plan for, assess and progress chil  

Effective assessment practice within St Margaret’s includes: 

• Sharing intended learning through our learning journey/road map (appendix 5) 

• Referencing our learning powers in all lessons 

• Ensuring effective assessment of IDL (appendix 4)  

• Using the learning PIT to help children assess their own progress. 

• Learner involvement in setting personal targets and next steps 

• On-going self-evaluation by learners, staff and school leaders 

• Identification of strengths and next steps 

• Effective use of questioning  

• A range of approaches to assessment; peer, self and teacher assessment written, oral, practical tasks and 

application of skills, knowledge and understanding across the curriculum 

• End of unit/summative assessments 

• ‘Marking less to achieve more’: targeted, focused face to face feedback and assessment with children/groups of 

children 



• A variety of evidence gathered informally on a day to day basis or formally at certain points throughout the 

school year 

• Referral to Curriculum for Excellence ‘Benchmarks’ and Falkirk Council ‘Pressure Points’ to assist in making a 

judgement about progress 

• Specific, targeted assessments around literacy, numeracy and/or health and wellbeing 

• Consideration of data analysis and performance information 

• Moderation of standards using Education Scotland Benchmarks  

• Focus Child through Seesaw in P1 and P2- showcase, track and monitor learning as well as gather parent voice.   

• Use of data from our SNSA results 

How do we support children who experience challenges or difficulties in their learning or life in general? 

There are children who from time to time, or most of the time, experiences challenges in their learning. This can be 

for a number of reasons: 

• A diagnosed additional support need such as dyslexia, dyscalculia, dyspraxia, ADHD, ASD, hearing or sight 

difficulty. 

• Regular poor attendance or lateness to school. 

• Experiencing trauma or adverse childhood experience. 

• A health need or wellbeing need that impacts on their ability to focus or concentrate. 

• Lack of confidence or resilience or, maybe even, learned helplessness where they feel or believe they cannot 

complete a learning task independently. 

• They are highly able and require to be stretched and challenged in their learning.  

At St Margaret’s we meet termly with the Senior Leadership Team to discuss all of our pupil’s progress, any barriers 

they may be experiencing and what supports that we may put in place to support each individual child is being 

challenged to meet their potential.  

This support is evaluated regularly and shared with parents/carers through our TAC (Team around the child) or 

through parent consultations by phone, email or parent progress meetings. 

We work closely with our very own skilled and trained Support for Learning Teacher and assistants, other agencies 

such as our Educational Psychologist, CAMHS (if appropriate), health professionals, social work and family support to 

ensure that we are successfully meeting all learner’s needs as best we can.  

Most of our children are supported through universal support within the main stream classroom, predominantly this 

support is managed by the class teacher. At times there is a need for more targeted or specialist support. 

In Session 24/25 we have created our Inclusive Provision ‘The Hive (see case study). This is support almost 1/5 of our 

learners from P1 to P7 currently in their literacy, numeracy, health and wellbeing, socially and emotionally. 

We thrive in the Hive! 

Whatever level a child is currently attaining at or has reached on their progress journey, we aim to provide learning 

and teaching experience that keeps each individual child within their learning zone, supporting them to reach their 

growth zone. 

 

 

 

 

To support all children as individual learners we carefully consider the questions that we use, often referring to 

Bloom’s Taxonomy to provide us with a structure for differentiating our questioning and providing children with an 

opportunity to think at differing levels of complexity. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1: December 2021 – Class Council and Pupil Parliament feedback: 

What does an excellent lesson… 

 

 

 

 

 

  

look like? 

sound like? feel like? 

Everyone focussed, concentrating 

and engaged. 

Everyone trying 

their best and 

not giving up 

Everyone being safe 

 
Pupils smiling and teacher 

smiling 

Pupils being 

creative 

Teacher helping pupils 

Pupils with hands up to 

answer questions or ask for 

help 

Play 

Creative 

Pupils 

cooperating 

Enjoyable 

Feel not impossible 

but not too easy 

- Right level of 

challenge 

Feel like you are using your 

growth mindset 

Fun 

Feel like a real artist 
Feel like you’re on top of 

the world 

Happy 

Exciting 

Quiet 

Low, indoor 

voice 

Background 

music 

Hear adults 

using pupil 

names 

Teachers asking  

good questions 
Adults praising 

pupils 

A balance between teacher 

talking and pupils talking 



Appendix 2: What does high quality learning and teaching look like? Pupil update 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 3: What an excellent lesson should have? Staff update 2025 

 



Appendix 4: IDL grid (session 23/24 and 24/25) 

Appendix 4: Our Road Map (2023) 

 

 

 

 

 

 

 

 


