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Aim — states what is to be
achieved, how good and by
when.

Play is the Way

Primary drivers — needed for
the aim to be achieved.

Secondary Drivers —our

theory about what needs to be in

place to deliver the primary
drivers.

I[deas: what could be tried out in
practice: PDSA tests

By June 2020 100% of pupils in P1, P2 and P3 will confidently demonstrate creativity, independence and high
engagement in their learning through a developmentally appropriate approach.

By June 2020 100% of P1-3
learning environments will meet
the criteria set out in the
environmental checklist.

By June 2020 100% of P1-3
pupils will show increased
engagement in their learning
based on the Leuven scale.

By June 2020 100% of P1-3
staff will be confident in
evidencing and assessing
children's progress using Seesaw

across the curriculum.

By May 2020 95% of children in
P1 with achieve Early level in

literacy and numeracy.

By May 2020 95% of children in
P2 and P3 will be on track

towards achieving first level by
the end of P4

By June 2010 all P4-7 pupils will
have play based opportunities at
least once per week (See

appendix 1)
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Pedagogy

A developmentally appropriate
approach is visible in the
environment and resources.

Staff

Staff will develop increased
confidence in leading changing
pedagogy in their classroom.

Participation in planned professional
learning opportunities.

Environment
Resources
Quality of interactions

Professional research
Collaboration with
colleagues within school
and out with

Curriculum

Curriculum rationale reflects
developmentally appropriate
approaches and is shared and
understood by all stakeholders.

Responsive planning
involving pupils
Flexible curriculum design
Flexible timetabling
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Change the layout of the classrooms and play areas
in P1, P2 and P3 ensuring they meet the criteria set

out in year 1.

ELCC will continue to offer risky play experiences.
P1-3 staff will explore how to develop this in
school.

Ensure the structure of the day provides a balance
of child initiated, adult initiated and adult led
experiences.

Increase opportunities for small group teaching.

Provide a range of resources to support open ended
learning tasks.

Design rich learning experiences that promote
surprise, wonder, curiosity, inquiry and creativity.

Plan learning experiences in response to children's
interests and prior learning.

Document the Learning Journey using Book Creator
and Seesaw apps.

Weekly Huddle across stages to evaluate, share
and collaborate ideas across stages. Introduce
Leuven scale discussions to huddles.

P4-7 staff to implement play based experiences
instead of Golden Time each week. Build on the
experiences in P1-3.

Identify professional reading and professional
learning opportunities that showcase what makes
effective play based learning. Including possible
from Deirdre Grogan.

Develop STEM Wonder zones for P1 to P3 and
Inquiry Zones for P4 to P7.




