St Margaret’s PS Parent Council AGM
Date of meeting: 11*" Sept 2024 (ONLINE)

Attendees:
Ashley Johnston (DHT) Louise Farquhar (Secretary) Dawn Clarke (Treasurer)
Rosie Grant (Fundraising lead) Lisa Sneddon Linda Matthews Jenny Bjorkman
Gavin Orr Sarah Thomson John Dixon Lisa
Connie Stuart Dobbie Alanna Lee Robertson
Lisa Rachel Moran Alison Drent
Apologies: Juliet Smith
Agenda ltem Detail Decision Action

1. Welcome and apologies

DC welcomed everyone.

2. Staffing/school
improvement

Mrs Johnson is Acting Head while HS is recovering from an operation.
Both PTs out of class another day a week

3 temp contracts

Mrs Robertson on MAT leave

Mrs Cassidy returning from MAT leave later in the year

HIVE set up- for learners needing additional support

Active schools budget for transport is no longer available — could PC help with
this

Smoothie Fridays to be revamped — fruity Friday/Frothy Friday etc

Pencil cases — can P4 — P7 all bring a pencil case as school are spending a lot on
stationery.




School received ‘Digital Schools Award’

4. Budget

Very tight budget again.

5. Future Projects

Interactive TVs are great and the school would like to add more in the future to
update tech.

P3 books needed

Gymnastics mats are needed.

6. Family Forum Update

New School Hours Proposal — No update.

Treasurer’s report — please see attached slides.

Appointment of roles for 2024/2025

Request for help with Christmas Cards —
Request for x2 parent reps per year group

Discussion over disco dates — Gavin to decide on week before Halloween
Wed/Fri.

Stuart Dobbie — Chair

Sarah Thomson - Vice
Chair

Dawn Clarke —
Treasurer (1 more
year)

Louise Farquhar —
Secretary (1 more
year)

Gavin Orr —lead on
discos

Rosie Grant —
Christmas Fair lead




7. AOB

Achievement wall

Newsletter — a wellbeing newsletter is already happening.
Discussion about date of next fundraising meeting.
Discussion about noticeboard

Wellbeing group — Lee spoke about the group. Aiming to engage parents who
might need some support/want to engage with others and meet for a chat.

Christmas Fayre — Sat
30" November 2024

Parents on call who
offered;

P1 — Emma, Rosie
Grant and Juliet Smith
(in absence)

P2 — Stuart Dobbie

P3 — Stuart Dobbie

P4 — Louise Farquhar,
Rosie Grant and Alison
Drent

P5 - Dawn Clarke

P6 — Linda Matthews,

Alanna offering to help
with Wellbeing group

AJ to speak to HS re
newsletter

Mon 7™ Oct — 6pm -
HYBRID

AJ to speak to TW re. board
LR to look at dates for next

Wellbeing group and email
Al




